Cost of Insourcing vs. Outsourcing

There are many reasons to decide to bring your calibration services in-house. If cost is a factor, our
cost calculator can help you make the right choice.

When making the decision to move calibration in-house or trying to determine if keeping your
calibration in-house is the right choice, there are a number of expenses to consider. We want to help
you walk through the process so you can make an informed decision.

Starting An In-House Calibration Program

If you are starting an in-house calibration program, the first expense to consider is equipment. Not
only will you have to purchase the correct standards, but you will need to budget for ongoing
calibration, maintenance, and repairs. Depending on the type of equipment you need these costs can
vary tremendously. Additionally, your calibration technicians will require equipment in order to
properly execute their job. While this can vary from facility to facility, some items like a laptop and
safety equipment are non-negotiable.

Speaking of technicians, you will need to recruit, onboard, and train your technicians to ensure they
are ready to perform their duties. Because it can be difficult to find these skilled workers, the help of
a professional recruiter is often required. Typically, the fee for such service is around 25% of the
salary of the person you are hiring. Once you have found the perfect candidate, they will need to be
onboarded and trained. Our technicians generally go through 90 days of training before they are
considered proficient and ready to go out into the field alone. This necessary step can be quite
expensive when you consider the lost time of both the new hire and the trainer.
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You will also need a way to track your equipment calibrations and documentation. This is critical to
make sure you don't run into issues when calibration certs are required for an audit. There are a
number of gage calibration tracking software options available that can streamline the process and
ensure you are ready when the auditor arrives.
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Cost of Insourcing vs. Outsourcing

Cross In-House Calibration Program Cost Calculator

We realize that is may be difficult to determine all of these costs, particularly if you have never had
an internal calibration team. To help, we have created an In-house Calibration Program Cost
Calculator tool so you can plug in information specific to your organization and see an estimate of
what those costs might be. The calculator is based on our internal data related to equipment,
staffing, and operational costs. Do note that these are averages based on a wide range of
equipment. Your costs can vary depending on the specific equipment that you are calibrating. Our
team has years of experience and can help you to walk through these expenses in greater detail.
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